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$68.5 Million Annual Losses from Card Fraud in Uzbekistan
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Source: kun.uz, 2024
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Solution
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Real-Time Fraud Detection APl & Disposable Virtual Cards

 Al-Powered Fraud Detection (Real-time detection of suspicious transactions through

machine learning.)

- Disposable Virtual Cards: Secure, white-label solution, virtual cards expire after one

use.

Customer Disposable Merchant
Virtual Card 1
® — =—————  Real-Time
Fraud Detecttion
Fraud API
Blocked
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Market
Opportunity
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$13.7 Million Addressable Market (2024)

Sources: Central Bank of Uzﬁii"stan, IT Park Uzbekistan.
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Business Model
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Year 1(2025) Target Revenue Breakdown

Revenue Stream Number of Clients Annual gﬁ\eﬁ?ue per TO;ZIVQ:E:&“
Banks 2 ~$24,000 $48,000
Payment Platforms 2 $24,000 $48,000
Initial Setup Fees 4 $5,000 $20,000

116,000
Total Revenue \

Detailed Business Model


https://docs.google.com/document/d/11SXXWjv0lKmkwqVMyRExbt-WCxMdveP2lpMEPgQBvM4/edit?tab=t.v7uaqp7ywyhe
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Competetive edge
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ROADMAP

Expansion across

CBU regulatory Expand other CIS

IDEA approvals, initial tgjb::;fti%... regions and reach
paid pilot reeting 1min USD ARR
institutions

2024 2025 Q2 2024 Q3 202504 2028 2030

} Commercial launch Expand fraud
MVP build, sandbox . d P j J ) )
. with 3-4 initial prevention services Exit
tests with Aloqa Bank . .
clients into Kazakhstan
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Funding Ask
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Funding Ask: $60,000 Funding Allocation

Marketing & Sales ($7,500)

Contingency ($2,500) Regulatory Compliance ($5,000)

Sandbox Integration ($10,000)

Product Development ($25,000)
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Proposal to Investor
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Metrics Details

Strategic sale, management buyout, IPO,

Exit Methods founder/company buyout
Expected Valuation at Exit $1,000,000 - $1,5600,000
Investor's Share (15%) $150,000 - $225,000
Investor's Expected ROI 200% — 350% (3x — 4x)

Release Period 3-5 years (by 2028-2030)

Acquisition by strategic fintech company or

Preferred Exit Strategy founder/company buyout

Buyer/Placement Strategic fintech investor or founders

Estimated Valuation Multiple 5-7x projected annual revenue

High (target 70% gross margin due to recurring
Expected Project Profitability Saa$S revenue model)
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The Team
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Behruz Hamidov Azizbek Vahidov Umidjon Vahidov

CEO & Founder COO & Co+Founder

MSc Project Manager, Banking and Finance 13+ years Experienced Full Stack Developer 10+ years experience in Fintech
Academy, 3+ years experienced Project

Manager

Tech Lead at Beepul

G'olib Khalimov Jasurbek Dusmurodov

! ®s

CTO & Cybersecurity Engineer Senior Software Engineer

8+ years experienced Backend 4+ years experienced

Try Pitch . .
Engineer Backend Engineer
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contacts
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Bekhruz Khamidi

CEO
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thank

Let’s Secure Uzbekistan’s Digital Future with Secural
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